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CLNM aims
•	� Highlight success stories from local areas to 

inspire, inform and influence individuals within local 
authorities.

•	� Raise challenges within the system and suggest 
solutions to improve things.

•	� Test new ideas that have been designed by young 
people.

•	� Peer evaluate Local House Projects and add to the 
co-design of The National House Project

CLNM vision
CLNM’s vision is to have a 
platform that authentically 
engages young people in 
developing care leaving services. 
By empowering and supporting 
care leavers within House 
Projects to positively challenge 
and influence leaving care 
services on a local and national 
level, we can improve outcomes 
for young people leaving care 
across the country.
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Local House Project staff commit 
to:
•	� Supporting young people to fairly identify 

representatives to join CLNM 

•	� Providing funding for representatives to travel to 
CLNM meetings, residential(s) and conference(s).

•	� Enabling regular opportunities for young people 
from across all cohorts to provide feedback, 
thoughts and ideas to their CLNM representatives.

•	� Working with CLNM to continually develop House 
Projects for your young people.

•	� Listening and reflecting on feedback from young 
people to continually develop and shape best 
practice.

CLNM Representatives commit to:
•	� Attending 6 weekly CLNM meetings 

•	� Attending a CLNM residential 

•	� Planning, delivering, attending (and being involved 
in elements of presenting) at the CLNM conference

•	� Attending LHP group sessions to ensure 
information is shared between CLNM and your 
LHP

•	� Completing peer evaluation training, fieldwork 
and delivering of key messages as a result of the 
evaluation

•	� Contributing to The National House Project Board 
of Trustees meetings

BE THE VOICE OF YOUR 
HOUSE PROJECT
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The National House Project 
commits to:

•	 �Providing a venue and facilities to enable meetings, 
residential(s) and conference(s) to take place.

•	� Funding CLNM meetings and residentials for all 
representatives, and an annual conference for all 
staff and young people.

•	� Consulting with representatives to shape best 
practice.

•	� Providing opportunities for representatives to 
be involved in writing policies and ensure CLNM 
representation at Board Meetings so their views 
inform decisions. 

“CLNM means change to me, its 
change for the future, fairness 
for all and community as we 
can interact with each other 

whenever we want”

“CLNM has given me a sense of 
hope, even when I couldn’t see 

any”

“I want to experience new 
things, helps others but also 

create opportunities for myself”



www.clnm.co.uk

@CLNMovement

@CLNMovement

Care Leavers National Movement

HOUSE PROJECT
THE NATIONAL

HOUSE 
PROJECT

THE NATIONAL


