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Our Community
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Young People Leaving Care live connected and fulfilling lives
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CARE LEAVERS - Support Portal
•  Connections & community
•  Access info & communicate more easily with services 
•  Have a local voice 
•  Access support when they need it 
•  Be connected to other young people

•  Greenwood Place
•  CHK
•  Esmée Fairbairn 

•  Leathersellers
•  Garfield Weston
•  Segelman Trust 

AQA

CENTRE OF LEARNING 
ORGANISATION

YOUNG 
PEOPLE 

AT HEART

House that 
becomes a home

Groupwork 
approach

LHP base

LHP sta� 
work in trauma 

responsive 
way

House Project 
Programme 

and ORCHIDS 
practice 

framework

Psychological 
support to 

projects and 
sta�

HOUSE PROJECT

HOUSE PROJECTS PARTNERS

x272
EVALUATIONS

•  York University 
•  CLNM Peer
   Evaluation 
•  Cambridge
    University 
•  STAF 
•  EXIT Study 

•  Support - Peers
•  Practice - Professionals 
•   Researchers - Evaluations 
•  Stakeholders - Consultants /Partners

COMMUNITIES OF...

PROJECTS
 (incl. 3 new 
GM projects)



The bottom line is it’s a massive success.  
To say it’s only been going a few years and it’s 
making a real imprint on the system. It’s scaled 
beyond what might have been suspected.  It’s 
still scaling even during COVID… it still thrived 
and survived…I’m really mindful that when you 
become analytical you exaggerate the things 
that could still be better.  The worst local house 
project is improving lives for kids significantly, 
and the best ones are transforming them. 
Trustee

The LHP has been able to work with colleagues, 
merging practice and sharing a vision which is not 
process driven - LHPs and housing are working as 
one system, not as two competing silos. This is in 
stark contrast to previous practice models.
Interim report STAF 2021 

So many people talk about ‘co-production’ 
‘incorporating lived experience’ and all the other buzz 
words, and it was genuinely inspiring to see it in action. 
Funder

The innovative HP groupwork and co-production approaches 
promoted young people’s active involvement in planning their 
transition from care and also developing their LHPs. This also 
enabled them to form friendships and a peer community to 
support each other to leave care together.
York University 2020

The NHP were seen as experts in the field and a safe pair 
of hands, which was considered vital for reassuring LAs 
when bringing in a third sector organisation to work with 
their care leavers.
York University 2020

LHPs have a common understanding 
of relationship based practice and the 
impact this is having. This is likely in part 
due to the way they have been set up by 
the NHP and the Community of Practice 
where they share opportunities for 
discussion and practice development. 
Interim report STAF 2021

My role of a Corporate Parent is to support our 
young people into independence. The HP will help 
me do that... in my view the HP will have many 
direct benefits for the young people, not least the 
fact that they will own and drive the project. 
Director of Childrens Services 2020  

The Warwickshire HP has gone from strength to strength over 
the last few years with plans to expand in 2022 so they can 
support even more care leavers across the county. 
Councillor

Having a really localised approach has meant that the 
LHP has been able to break down barriers and reduce the 
stigmas that people with care experience often face. 
Interim report STAF 2021

The HP is an innovative and highly valued service 
that is making a significant difference for care 
leavers. The service helps young people to build 
confidence and to make friends for life, through 
preparation for independence & the provision of 
secure and affordable accommodation. Young 
people said to inspectors that being involved in the 
project makes them feel like they have a family. 
Islington Ofsted report 2020 

The HP will enable young people to move 
into their own home while getting support 
to develop the practical and emotional skills 
that they need to live independently and to 
make their house a home. We are particularly 
grateful for the support of Reconomy which 
has made it clear it wants to provide support 
and opportunities to help improve outcomes 
for care leavers in the city. 
Councillor

We want Warwickshire to be the best it can be 
for our care leavers, offering a great place for 
them to live, learn and grow. The HP is a friend 
of Child Friendly Warwickshire and works hard 
to ensure care leaver’s voices are heard, they 
are engaged in all aspects of their lives, and 
they are empowered to reach their full potential. 
Councillor

For LHPs the Community of Practice and 
psychological input to their work provided 
a deeper understanding of young people’s 
needs and of strategies to address them.
York University 2020

LHP staff find the ORCHIDS framework 
really helpful particularly the psychological 
aspect …they appreciate the ability to 
use it flexibly and make it their own.
Interim report STAF 2021

LHP staff love and 
parent their young 
people. 
Interim Report 
STAF 2021  

The HP coming to Wolverhampton opens up so many 
doors and opportunities for some of the city’s most 
vulnerable young people, providing an ever-strengthening 
network of support, important life skills and knowledge and 
could not be a better gift to the future of Wolverhampton. 
Chair of Care Leaver Forum

As someone that was born and raised in Wolverhampton 
I care passionately about this project and its fantastic to 
see it come to fruition. The formal announcement of the 
Wolverhampton HP is a massive step forward and has the 
potential to be transformational for Wolverhampton’s young 
people in care. Reconomy is proud to be the commercial 
partner of this project and we look forward to getting started.
CEO Reconomy

The senior practitioner and the HP manager, actually 
those relationships of the adults are so important to 
maintain, because they parent the system, they hold 
and regulate what happens underneath.
Clinical Psychologist

You’ve got to have your 
elected member on 
board because they’re 
the advocate across the 
bigger system. 
LHP Staff

Staff in the LHP enjoy great relationships with NHP staff and feel part of a wider 
movement. NHP model the model and staff are well cared for and looked after. 
Interim report STAF 2021

There was significant change in satisfaction with life 
as a whole suggesting improved overall wellbeing.
York University 2020 


